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Inspired by...

Mission Statement

Working with our community to:

e Protect children and youth from maltreatment
e Promote the well-being of children and youth
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Opening Remarks

"Inspiration”- something that stimulates the intellect or emotions to higher levels, to stimulate creativity or action.
(Webster's 11, New Riverside Dictionary)

The theme of the 2010 Annual General Meeting is "Inspiration”. It is a fitting theme for an agency that embodies the very
qualities that make the definition come alive.

This Annual Meeting was thoughtfully developed by the youth in our agency who wanted to have a strong influence and
presence this year; not because their workers expected them to but because they genuinely felt they had a message to
share with all those children and youth who are coming up behind them in the agency, and all the people whose good work
is experienced by them every day.

Those good people are reflected throughout this report. Captured on every page is their belief in the values that the agency
holds dear: respect, accountability, quality relationships, belonging, and family - regardless of its size, structure or orientation.
The belief that all young people can reach their full potential given the right support, resonates through the agency and
reinforces the commitment shared by everyone. We can all play a part as agents of change in not only ensuring safety and
protection, but inspiring and providing opportunities to succeed and flourish as well.

It starts at the top, with an exceptional Board of Directors who direct, support and nourish the good work done in the agency.
Fearless advocates of our cause to government and funders, our Board members have been steadfast in their courage in the
face of extreme financial and service challenges.

That stalwart resolve has been mirrored in the work of the 270 staff who, everyday, last year regardless of media and
government messaging, went to work to demonstrate their support and commitment to providing the best quality of service
they could to children and families who needed them. And in doing so they inspired our youth - with their dedication and
determination - to find their own resolve to do well.

And the 173 incredible foster families, who model for our children and youth everyday the care and support a good parent
would provide. It is the ultimate parenting responsibility for the children and youth who cannot live safely with their own families.
The "inspiration" to succeed and do well most often comes from these loving, nurturing roots.

Finally, but certainly not least, are the agency volunteers. The over 1,000,000 miles driven this year by our tireless volunteers,
taking children and youth to appointments or family visits and the countless hours they give is a testament to their caring and
dedication to those children.

We hope we have inspired the children, youth and families we serve; we know they have inspired us. And we say, we wish you
the best, do well on your life's journey. We will always be there to watch you, cheer you on, provide support when you need it,
and take pleasure in every accomplishment you make.

Mary Ballantyne Tracy Fleischmann
Executive Director Board President



Fostering

Kinship

Customary
Care

Adoption

Inspiring Hearts

Last year we had 173 wonderful families who opened their doors to welcome 416 children

and youth providing a safe and nurturing refuge and the support and stability they needed.
It is a commitment filled with rewards and challenges; caring and concern. For our children
and youth, the influence of foster families is often profound and provides the foundation for
a better life.

When a child can not safely remain in his or her home we work with families and their

extended support system to provide alternate living arrangements in familiar environments

t hat mai ntain a childdés sense of identity, <
kinship arrangements were made.

Together with the First Nations, M®t i s, and
culturally appropriate out-of-h o me care for First Nations, M®
also working to incorporate more culturally relevant material into our assessment and

training approval processes.

Successful adoption can provide permanent, loving stability to a child who may need it.

A successful match, based on cultural, racial, ethnic and religious considerations, is the
goal of our adoption department. The best interests of the child is always first and foremost.
Whether older or very young each child is unique, as are the families who wish to adopt.
Last year 12 adoptions were finalized.



